
BRECKLAND COUNCIL 
 
Report of Kay Fisher, the Executive Member – Cabinet Office to the 
CABINET- 24 February 2009 
 
TREASURY MANAGEMENT STRATEGY, POLICY AND PRUDENTIAL INDICATORS 
FOR 2009/10 
 

1. Purpose of Report 

1.1 This report requests Council to approve the Treasury Management Strategy, Policy 
and Prudential Indicators for 2009/10 – 2011/12 

 

2. Recommendations 
 It is recommended that the Cabinet recommend the following to Full Council: 

2.1    Approve the Prudential Indicators as Limits for 2009/10 to 2011/12. 

2.2    Approve the MRP Statement which sets out the Council’s policy on MRP. 

2.3 Approve the Treasury Management Strategy 2009/10. 

2.4 Approve the investment strategy 2009/10. 
 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 This report outlines the Council’s prudential indicators for 2009/10 to 2011/12 and sets 
out the expected treasury operations for this period.  It fulfils three key reports required 
by the Local Government Act 2003. 

o The reporting of the prudential indicators as required by the CIPFA Prudential Code 
for Capital Finance in Local Authorities 

o The treasury strategy in accordance with the CIPFA Code of Practice on Treasury 
Management 

o The investment strategy (in accordance with the DCLG investment guidance). 

3.2 Issues 

3.2.1 The attached appendices detail the Treasury Management policy and strategy and 
prudential indicators for 2009/10 to 2011/12. 

3.2.2     Financial uncertainty occurring in the second half of 2008 has reinforced the need 
for Council’s to ensure they have adopted a security-biased approach to their 
investment strategy.  This approach tallies with the fundamentals of local authority 
investing – security first, liquidity second and yield (although important) third.  In 
order to help maintain Breckland’s security-biased approach changes were 
implemented as suggested by our advisers, Butlers, relating to the way investments 
are dealt with.  Further changes have been made as a result of the current difficulties 
in the money markets, namely the Icelandic banking difficulties. 

3.2.3    The S151 Officer taking a more restrictive operational approach until such time as 



the banking system returns to more “normal” operations.  The S151 Officer or 
Deputy Chief Executive will authorise all new monetary investments until further 
notice.  In the short term whilst the markets are still unsettled, we will favour the 
higher rated institutions at the expense of investment return. 

3.2.4    The minimum required credit rating for counterparties has been raised in the current 
strategy to reinforce the security-biased approach to the management of funds.  In 
addition we have reviewed the longer term lending limits and reduced them in order 
to reduce the risk exposure in this area.  These changes mean the Council will be 
taking a more restricted approach than in previous years.  The Council will find that 
it’s lending list has become more restricted as a result of these changes. 

3.2.5      The Icelandic banking situation still remains uncertain at this time.  Claims have 
been registered with the administrators of the banks and we are a member of the 
Local Government creditors group for Glitnir bank, so we are able to follow the 
progress of our claims.  However we anticipate that a percentage of the debt will be 
repaid, but at present there is no certainty around the amount or timing. 

3.2.6      Following recent information about the movement of the Republic of Ireland’s 
outlook rating from stable to negative, we have reviewed our exposure to Irish 
banks, as these are supported by the Irish Government.  EBS is a fixed term 
investment that matures this summer, so we are committed to holding these 
investments.  Having checked with the broker EBS are unwilling to terminate any 
deals early.  However we have transferred funds from our instant access call 
account held with Allied Irish Bank in to the Royal Bank of Scotland and put out 
some funds on a short term basis with Yorkshire Building Society.  This has the 
effect of reducing our exposure to the Irish Banking Sector. 

 

3.3 Options 

3.3.1 Approve the recommendations detailed in paragraph 2 above. 

3.3.2 Not approve the recommendations as presented in paragraph 2 above and make 
amendments. 

3.4 Reasons for Recommendation(s) 

3.4.1 To comply with the Local Government Act 2003 and to safeguard the Council’s 
financial assets. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 I have completed the Risk Management questionnaire and can confirm that risk has 
been given careful consideration.  Risk is addressed in TMP1 within the Treasury 
Management Policy Statement 2009/10. 

4.2 Financial  

4.2.1 None. 

5. Legal Implications 

5.1 To comply with the Local Government Act 2003. 

6. Other Implications    

a) Equalities: No 

b) Section 17, Crime & Disorder Act 1998: No 



c) Section 40, Natural Environment & Rural Communities Act 2006: No 

d) Human Resources: No 

e) Human Rights:  No 

f) Other:  [e.g. Children’s Act 2004] No 

7. Alignment to Council Priorities 

7.1 This report is of a regulatory nature and therefore does not fall into the Council 
priorities. 

8. Ward/Community Affected 

8.1 N/A 

 
 
 
Background Papers 
None 
 
 
Lead Contact Officer: 
Name/Post: Sue L Smith- Senior Accountant (Capital & Treasury) 
Telephone: extension 218 
Email: sue.smith@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
This is a key decision. 
 
Appendices attached to this report:  
Appendix A – Treasury Management Strategy 
Appendix B – Prudential Indicators 
Appendix C – Current Investment Portfolio 
Appendix D – Treasury Management Policy 
 


